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Recruitment & retention — separate but linked challenges




LCC voluntary National public sector 2018 local government —
turnover between 10% & workforce — 1.4m people / majority earn less than UK
12% 800 occupations average

o

N‘aﬂl@nal 2016/17 — 74% of

LCC agency spend Councils with R&R

2018/19 - £9.35m ’ | | nlls with
Local Context rfens

National — Predicted huge increase in
number of social care jobs needed.
1.6m now —> 2.3min 2035

LCC Social Care qualified agency
spend 2018/19 - £5.93m
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The Solutions

p
No silver bullet ]
L
[ Investment of resource (HR, Comms, departments)
[ Partnership — departmental solutions / corporate initiatives ]
[ Data — inform priorities

{ Tangible / practical, but also cultural ]
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Medium Term

Some successes to date, but no room for complacency ]
[ Programme of work — focus on things that really matter ]
\l
Business cases — what’s financially viable? ]

[ Modernise — Ways of working / investment in technology ]

Workforce & succession planning ]




Longer Term

Changing markets / demands e.g. adult social care ]
{ Growth and investment in the region
Changing nature of work ]

[ Expectations of future workforce




Application
process

An inclusive
workplace

Employee
benefits

Draft ‘microsite’ ready to populate

Signposting to all departmental vacancies

Showcasing apprentices

iy

Focusing on ‘brand’ and selling points
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Emad or Phone Passworg

facebook I -

") Leicestershire County Council

Tl

SOCiaI mEdia adverts for CUStomer SerVice centre) We're looking for people passionate about great customer service to help
E&T and AdUIt SOCial Ca re people with enquiries about our adult social care and environment and

transport services. If you're patient, flexible, a problem solver and a good

communicator, then visit the link below for more information...

Customer Service Advisor vacancies: hitp/fow [y/rFOy30ocdX

Copywriting and targeted social media

CSC ad reached 6,500 people in 3 days
organically

—

Average click-through rate 10%, which is 10x
average




Environment

& Transport

Making Leicestershire a
better place for everyone

Re-start your
career with us

Looking for flexible opportunities or
are you returning to work?

Do you enjoy or have skills in

o Driving including HGV drivers © Adminstration

« Being good with people « Managing projects
= Attention 10 detail and being organised e Statistical analysis
« Working outside

Then we can have exciting full and
part-time opportunities for you.

For more information on opportunities Environment

and Transport at Leicestershire County Council visit

€ ‘1 e
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Have you got the drive and
enthusiasm to join our team?

Why not join us on the road to success
at our highways, transport and waste
management recruitment day?

Friday 10 May 2019
11am - 6.30pm

Leicestershire County Council Members' Lounge,
County Hall, Glenfield, Leicestershire

We have a variety of part-time and
full time positions available, including:

* Fleet Drivers

* HGV Drivers

* Highways operatives

« Driver escorts

* Waste Site Advisors

* School Crossing Patrols

fme,

~ =2 %,
For more information, or to register your interest, S
email XXXX@Ieics.gov.uk, call 0116 305 XXXX or >

visit www.leicestershire.gov.uk/XXXX

Promoting a recruitment fair with
Environment and Transport

Communications plan

Targeted social media
advertising

Designed materials for
event
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H Leicestershire
- County Council

Help us to
raise the bar

Various positions
including Solicitors and Paralegal.

Leicestershire County Council is one of the best performing councils in the
country. Our legal team support our work by providing high-quality legal
advice, playing a vital role and supporting our democratic processes.

We're looking for people to join our growing team and
help deliver great service — through hard work, creativity,
determination and commitment.

In return, we offer the things you might expect — a salary
of up to £44k, excellent annual leave and pension
package...but we want you to get more from working
for us. We offer:
« Work life balance. We expect our people to be i I i ini
flexible, but we want you to achieve a good work life So if YOU d like to J.om aLls
balance — working, when, where and how you need experienced and highly
to. Unlike the private sector, there are no fee eamer regarded Legal Services team,

time recording targets. take the next step...
Career Development and Training. We're looking C Antt Crosst inf |
for experience, but we'll also consider newly qualified ontact Anthony Cross for an informal
legal professionals, so don't count yourself out. We discussion on 0116 305 6169 or emall
want people to build a career with us. anthony.cross@leics.gov.uk

Find out more about working for us at
leicestershire.gov.uk/jobs

A supportive working environment. Where
employee health and wellbeing is a high priority.

Leading edge case management systems and Yigw our vacanciﬁs aﬂd apply at
access to legal research websites. We'll give you the jobs.emss.org.uk/lcc.aspx
tools you need to achieve results. (we're sorry, but we can’t accept CVs).

A place where you can be yourself. Our people drive
our success, and we value their individuality.
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Targeted campaign for Legal Services

Copywriting

A)

Design / photography

Ad placement
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